
Functional Area Team Lead Comments
Event Management
Event Public Relations Chairman Bhaskar Venepalli
Event Lead Pranapratistha team Ram N.
Event Logistics Pranapratistha team Sunil M
Event Coordination Pranapratistha team TS Gopal/Ganesh K Coordinating with all the event teams - 

Team will formed
Event  Advisors Pranapratistha team Founders and Major Donors Dr.Uma&Raj Thotakura,Dr. Mangaraju 

K.,Dr.Perumal,Chakrapani Tademeti, 
Karuna Goli, Ramalingam, Haribabu, Dr. 
Ramachandra Reddy

Visitors/ Dignitaries
Jeeyar Swami Logistics Chairman Bhaskar
Dignitaries Management Chairman Bhaskar Ram Bashyam,Prasad Vanguri./Dr. 

Lakshman Rao - Political  and community
and other leaders

Public Relations PR Sai Kiran Advertisement, marketing collateral

Pre  Event
Invitation printing mailings Guest invites Lakshminarayana/Srini RajagopalForm team

Immigration & international travel Secretary Srini Rajagopal
Procurement Pranapratistha team Narendra Local and Indian Supplies
Priest Coordination President Sunil M. Priest housing, boarding and transport
Transportation Logistics President Sunil M/Ganesh Tangella Form a team
Hospitality & Logistics Pranapratistha team Srinivas/Ashok Hotel Room & Logistics
Post  Event
Clean up the Premises All Committees Bhaskar V/ Sunil M
Prepare for Mandala Abshekams Religious Kasi Raghavendra

Devotee Relations
Registration Fundraising Subhakar Reddy/Makam Sudhakar Kornepati
Guest Relations Fundraising Srinivas Chittineni/Lakshman 

Rao
Patron and guests gift preparation Guest Recognition Rekha Makam Rekha to form team
Fundraising Fundraising Srinivas C
Devotee Flow management PR Saikiran badges, identification of devotees by 

category
Media Relations Chairman Bhaskar
Community Outreach PR Saikiran
Souvenir Souvenir Subhakar Reddy
Event
Kadamba Seva Kadamba seva Laxmi Kamaraju
Facilities Facilities Ramana Jayanty/Sudhakar K.
Food Coordination President Sunil M./Sudhakar K. Form a team - food preparation onsite (2 

pachakas hired)
Food Distribution Food Sudhakar k. Form a team
Food Kitchen Cleaning Food Sudhakar k. Hired help
Seating, tents, lighting of event Facilities Sunil M./Ashok B.
Audio, Video and Visual Pranapratistha team Ganesh Tangella Should form team

Weekend Cultural Activities
Weekend Cultural Cultural Syam K. Deepak,  Siva Bodavula, Prasad 

Kommaraju

Construction Items
Construction Items Construction Raj P./Ashok B. yagashala construction, scafollding for 

Kumbasamprokshana
Vigrahas Relocation/installation Adhivasam Coordination Syam K. moving the vigrahas and installation, 

adhivasam logistics

Finance
Treasury Operations Pranapratistha team Kiran/Raju S.



Budgeting & Finance Finance Saraswathula

Religious
Homams Yagashala coordination Kasi Raghavendra
Adhivasam Pranapratistha team Ram N/Pinapaka Murthy supplies, arrangements for all 

adhivasams
Kumbasamprokshana Pranapratistha team Ram N.
Religious Supplies Religious Kasi Raghavendra Kasi to form team
Managing invited artistes Religious Kasi Raghavendra Kasi to form team
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